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COUNTRYSIDE :: A LETTER TO READERS

Our Philosophy
At Countryside, our purpose is to inspire self-reliant living on any level.

We acknowledge that the path to self-sufficiency is as unique as the person who 
accepts the journey.

We strive to strengthen the homesteading movement by sharing the diverse 
voices and knowledge of today’s practioners.

We teach our readers how to grow and raise their own food; build, fix and craft 
with their own two hands; and walk as gently on this planet as possible.

Contact Us:
Phone: 970-392-4419

Fax: 1-715-785-7414

Address: P.O. Box 566, Medford, WI 54451
Advertising office: csyadvertising@tds.net
Editorial office: editor@countrysidemag.com
Customer service/book orders: customerservice@countrysidemag.com

Man’s (and Livestock’s)  
Best Friend
Keeping livestock involves so many daily chores, 
like feeding, watering, and cleaning. Overarching 
all that is the neverending need to protect your 
animals from predators. It’s a constant struggle that 
can involve many techniques all working in concert. 
At least that’s how it works with my chickens — 
fencing, locks, lights, and our faithful mutt, Sophie. 

Sophie is not a livestock guardian dog, she’s a res-
cue. But I can tell you that Sophie came to us six weeks after our dog, Benny 
passed away. In the time between Sophie and Benny, we were amazed at the 
amount of wildlife that felt free to enter our fenced yard. We live on 13 acres 
in a rural area and always see lots of wildlife, but now deer, turkeys, and 
more were up close and undaunted. Then came Sophie. She was just about 
six to eight weeks old so she couldn’t scare anything away, but just having 
her do her business in the backyard really put a halt to the wildlife traffic. 

Sophie has been a great dog for us. She’s blind now and isn’t much help 
with protection. But she never even thought about hurting our chickens and 
always stayed with them and kept an eye out. 

Not all rescue dogs fit this bill, but the good thing is that livestock guardian 
dogs have been bred just for this purpose. With the proper training, they can 
make a big difference in your efforts to protect your animals from predators. 
Will it always be perfect? No. Nothing’s ever 100 percent. But keeping a 
livestock guardian dog can be an effective tool in your arsenal and person-
ally rewarding. 

Pam Freeman
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Subscribe today!

America’s favorite poultry magazine is 
written for both rural and urban poultry 
enthusiasts. The magazine features all 
poultry including chickens, ducks, geese, 
turkeys and guinea fowl.

Backyard Poultry

The voice of the independent flock 
master, sheep! magazine contains 
informative articles on health, feed 
and grazing, predator protection and 
marketing meat and wool products.

sheep!

The leading magazine that focuses on 
“all things goat.” Regular topics include 
raising, breeding and marketing goats, 
along with features and information on 
making the goat business more  
profitable and rewarding. Each issue 
provides timely articles, news, and 
health information for goat owners.

Goat Journal

Subscribe online at countrysidenetwork.com/magazines or complete the form below.

Helpful free guides are available, each  
focusing on a specific topic of interest.

Visit CountrysideNetwork.com/free-guides to download yours today.

Don’t forget to download your FREE GUIDES!

SUBSCRIPTION ORDER FORM – SUBSCRIBE OR RENEW TODAY!

Yes! Please sign me up for (six issues per year):

Countryside & Small Stock Journal

1 Year $24.99

Backyard Poultry

1 Year $24.99 

Goat Journal

1 Year $24.99 

sheep!

1 Year $24.99 

2 Years $39.00

2 Years $39.00 

2 Years $39.00 

2 Years $39.00  

3 Years $54.00 (Best Deal! Save 58% off the cover price!)

3 Years $54.00 (Best Deal! Save 50% off the cover price!)

3 Years $54.00 (Best Deal! Save 40% off the cover price!)

3 Years $54.00 (Best Deal! Save 40% off the cover price!)

Payment Enclosed

Name: 

Address: 

City, State, Zip:

Email

Visa/MasterCard #:                                                                                                 Exp.:

Countryside &
Small Stock Journal

The magazine of modern homesteading, 
featuring information on gardening, 
food preservation, small livestock, 
poultry, preparedness and self-reliant 
living.
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countrysidenetwork.com/daily/livestock/
livestock-livestock/is-a-livestock-
guardian-dog-the-right-choice/

iamcountryside
    by @wildoakfarms:  
When I grow up I want to be just like you!

Share your Voice
Being part of the Countryside 
community on social media 

connects you to homesteaders 
like you!

PINTEREST
@iamcountryside

FACEBOOK
@iamcountryside

INSTAGRAM
@iamcountryside

Sharing our passion for  
livestock guardian dogs on  

Facebook, Pinterest, and Instagram!

COUNTRYSIDE :: soCiAL

Join the Countryside community on Facebook!

countrysidenetwork.com/daily/homesteading/pests-
predators/how-to-get-rid-of-skunk-smell-on-dogs/
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M E E T  &  G R E E T

Self-taught writer, published author, and rancher 
Brenda M. Negri comes from a varied background 
that includes earning a living horseback as a work-

ing buckaroo on several huge cattle and sheep ranch 
operations in the 1970s and 1980s in Nevada, California, 
Oregon, and Idaho. On those ranches, she was exposed 
to livestock guardian dogs used by Basque sheepherders 
who would pass through the area with their bands of 
sheep. Working for and living with the renowned Mar-
vel Ranches family cattle and sheep ranching dynasty, 
she learned from the late world famous horse trainer 
Tom Dorrance. His teachings along with the Marvel’s 
horse training methods deeply influenced her methods 
with horses and later, livestock guardian dogs. 

Negri’s articles have appeared in Dog World Magazine, 
El Mundo del Perro (Spain), Western Horseman, Molosser 
Magazin (Germany), Sheep!, Western Ag Reporter, Acres 
USA, Dairy Goat Journal, Goat Rancher, The Shepherd, 
Working Ranch Magazine, Countryside, Backyard Poultry, 
RANGE Magazine, Nevada Rancher, Farm Show, West-
ern Ag Reporter, and On Pasture. Negri’s LGD articles 
were included in the 2016 French book by LGD expert 
Mathieu Mauries, Le Montagne des Pyrenees. She runs a 
successful livestock guardian dog consulting service 
helping people solve their LGD training issues and 
helps them understand their dogs for a productive 
relationship. 

Negri’s dogs were featured in a 2012 short film, Livestock 
Guardian Dogs: Working on Common Ground, produced 
by Conservation Media and People and Carnivores. 
Her dogs and training methods are featured in three 
“dogumentary” TV specials. Negri served as a consul-
tant to the American Sheep Industry, owned Working 
Dog Liability Insurance program (https://working-
dogliabilityinsurancedotcom.wordpress.com) and was 
responsible for writing its Loss Prevention Manuals. 
Negri, 62, resides on her small ranch in Northern Ne-
vada where she runs a large pack of working livestock 
guardian dogs. Her website is at www.lgdnevada.com.

Brenda Negri

Author, Rancher, and LGD Owner, Trainer, and Consultant

Getting to Know Brenda Negri

Find Brenda online at 
www.lgdnevada.com.
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by Janet Vorwald dohner

Well-trained hardworking dogs, 
donkeys, and llamas are an 

increasingly popular and effective  
solution to livestock predation!

This complete guide to working with 
guardian animals shows you how to 
select the right breed for your needs, 

establish deep bonds between guardian 
& livestock, and train your guard animal 

to carry out his duties reliably and ef-
fectively. Dohner’s practical advice will 
help you successfully integrate a guard 
animal into your farm for years of inex-

pensive, nonlethal safety & security.

LIVESTOCK  
GUARDIANS

Visit
countrysidenetwork.com/shop

or call 970-392-4419
Get your copy today!
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Barking is the  
Language of Dogs

By Brenda M. negri

Barking is a language for all dogs, and livestock guardian dog (LGD) breeds 
are no exception. In fact, barking is an integral part of what LGDs do. It’s 
always done for a reason and a purpose. Not all barking is the same and once 

you begin to understand your LGD’s barking language, you’ll note the variety of 
barks he or she possesses.

LIVESTOCK GUARDIAN DOGS :: BArKinG

Learn What They Are Trying to Tell You

Learning to logically distinguish 
those barks is an important part of being 
a good LGD owner and can help you 
help your LGD do a better job.

One of the common complaints 
I read and hear about with livestock 
guardian dogs has to do with what their 
owner calls “excessive barking.” Novice 
and first-time LGD owners sometimes 
claim their LGDs bark excessively. Usu-
ally, it isn’t that the barking is neces-
sarily excessive, but more of a problem 
of the owner’s inability to understand 
the reason behind the barking. That’s a 
problem that can be cured with educa-
tion of the owner.

Types of Barking
In her book, Barking: The Sound 

of a Language, famous European dog 
behaviorist, author, and trainer, Turid 
Rugaas, categorizes dog barking into 
six different types:

• Excitement barking

• Warning barking

• Fear barking

• Guard barking

• Frustration barking

• Learned barking

Rugaas’ book goes into great detail 
on each type of bark. Although an LGD 
is capable of all six kinds of barking, 
the two most frequent barks you’ll hear 
from them are warning barking and 
guard barking.

Barking is a language
for dogs. Owners who 
understand the intricacies 
of that language can have 
a guardian dog that barks
less: They’ll have deeper
understanding of what the 
dog is trying to tell them.

When a dog barks, it’s:

• Communicating with you,  
or with its own kind

• Barking as a guardian

• Barking a warning at a  
perceived threat

• Expressing happiness, sadness, 
or loneliness

• Barking out of frustration, fear, 
and stress
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Why Guardian Dogs Bark
The role of the livestock guardian 

dog is to deter predators from ap-
proaching livestock. There are many 
ways this is accomplished. One is by 
leaving scent or sign, by defecating and 
urinating around the perimeters of the 
dog’s patrol area. By marking his “turf” 
an LGD sends a powerful message to 
any interlopers or intruders: “Be gone! 
And stay away from my flock!” LGD 
breeds have been bred for generations 
to do this.

In Barking: The Sound of a Language, 
Rugaas writes: “In the scattered farms 
throughout Europe and other places 
with lots of space and few people, early 
settlers preferred dogs who (sic) barked 
when strangers were approaching, as a 
warning. Today, if you get a dog like a 
Great Pyrenees, you will find out that 
they are still very good at barking in 

similar situations. They are genetically 
dispositioned to do it and it would be 
cruel to punish them for it.”

Warning & Guard Barking
Besides marking territory, another 

way of telling predators to “steer clear” 
is by barking. A warning bark is usually 
one sharp bark notifying you, the owner, 
that something is amiss. Or there may be 
danger afoot and your LGD wants you 
to know about it.

By guard barking, the LGD sends 
a message to hungry coyotes, wolves, 
bears, or other predators to not come 
any closer, because this is the LGD’s 
territory and it is protecting it.

A dog’s sense of smell and hearing 
are much more accurate than that of a 
human. Thus they typically smell and 
hear things we cannot. This is why dogs 
often seem to be “barking at nothing” to 

the average observer, when in fact, they 
hear, smell, or even see something that 
escapes human detection. They are actu-
ally warning or guard barking.

It’s prudent, therefore, for the LGD 
owner to first go outside and check what 
it is that his dog is barking at, rather than 
simply yelling at them to stop barking.

A Case Study in 
“Excessive” Barking

I would like to share a story from 
a client who sought my help with her 
LGD’s barking.

Barbara Judd of Froghaven Farm in 
Washington has four LGDs she received 
from me: Two purebred sibling Spanish 
Mastiffs and two dogs that are cross-
breds of Great Pyrenees and Pyrenean 
Mastiff. The dogs protect her heritage 
flock of Buckeye chickens and goats 
on her 40-acre farm. They had begun 

LGD pups will emulate their mentors 
and parents. This includes learning 
what to bark at and when.
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a habit of standing at a back fenceline 
on her large farm and barking off into 
the woods.

Barbara could not see anything, 
but she knew herds of elk and deer 
often passed through the area beyond 
her perimeter fence. She also lives in a 
large predator area, with bear, lion, and 
coyote packs. There’s no telling what 
could have been beyond her fenceline, 
on the prowl.

Two of her LGDs seem obsessed 
with something they could not see, and 
would stand for long periods of time 
barking at a high repetitive pitch that 
was both bold, yet concerned in tone. 
Whatever was out there was disturbing 
them and they felt it was a threat to their 
chickens and goats.

Parallel Walking to Calm Your 
Livestock Guardian Dog

Taking a tip from Rugaas’ book on 
barking, I asked Barbara to go out and 
put the dogs on a leash and place herself 
between the dogs and the unseen but 
perceived threat “out there,” beyond 
the fence. I told her to walk them along 
the perimeter fence, parallel to what 
was disturbing her dogs. The important 
thing was to place the owner between 
the dogs and the perceived threat.

Barbara did this for about 20 min-
utes, then two more times later that day. 

The dogs calmed almost immediately. In 
just one day, doing this drastically cut 
back on her dog’s non-stop barking. She 
was able to help them and give them 
peace of mind.

Why did it work? Because she 
showed her dogs that she was involved 
in their dilemma and taking action to 
help them.

By placing herself between the 
threat and her dogs, she was showing 
her LGDs she was part of the guardian 
team. Likewise, this powerful body 
language put their concerns at ease. The 
dogs knew she was taking responsibility 
for this, too.

They were still vigilant. But they 
relaxed, realizing their owner was not 
only aware of their guard barking, she 
responded to it, and showed them she 
too was concerned and cognizant of 
what it was that concerned her dogs. 
By putting herself between them and 
the perceived threat, she eased their 
minds. By this simple, yet powerful act, 
her body language showed her dogs she 
was listening.

The four dogs now have stopped 
their incessant barking at the fenceline. 
They are still vigilant and do their jobs, 
yet they’re no longer stressed or hyper-
concerned and/or needlessly worried. 
They know Barbara is there to help them 
if needed.

By guard barking, 
the LGD sends a 
message to hungry 
coyotes, wolves, 
bears, or other 
predators to not 
come any closer, 
because this is the 
LGD’s territory and 
it is protecting it.

Bark signals are a universal language of all livestock 
guardian dog breeds. But some are less vocal— 
and less prone to barking—than others, even when  
something attracts their attention.
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Listening to Your LGD
Being tuned-in to what your LGDs are doing — and what their barking is 

telling you — is part of being a responsible LGD owner.
Likewise here, when my LGDs are barking at something beyond my fence that 

I cannot see, I typically go outside, stand next to and just in front of them, between 
the perceived threat and the dog.

I will stroke their head and back and speak calmly in a low voice. Their barking 
stops almost instantly. They realize I am there and invested in this possible threat, 
just as much as they are. That is usually all it takes.

Your guardian dog needs to know 
you are interested in what they are do-
ing. They need to know you recognize 
what they’re telling you with their 
barking signals and that you are not 
ignoring them, but are engaged and 
acting on it.

The simple act of participating in 
the perimeter patrol was all it took to 
show Barbara’s LGDs that their owner 
was backing them up, paying atten-
tion, and was responsive to their con-
cerns. Once they had that confidence, 
it calmed them and the excess barking 
stopped.

An owner or keeper should never 
punish a livestock guardian dog for 
doing its job when it’s barking and the 
keeper doesn’t understand why. It’s 
better to work at understanding the 
root cause of the barking. Show your 
dogs you’re part of the “protection de-
tail” on your farm. Never resort to us-
ing harsh and painful artificial methods 
such as shock collars, electric collars, or 
muzzles, which can be incredibly pain-
ful. And they confuse the dog.

Take the initiative to help your 
guardian dog out, by listening to their 
barks, understanding what they’re 
barking at and why. And participate, 
by showing them you’re backing them 
up. 

Recommended Reading
Barking: The Sound of a Language, by Turid Rugaas,  

Copyright 2008, Dogwise Publishing,  
Wenatchee, Washington, USA.  

www.dogwise.com/barking-the-sound-of-a-language/

Brenda M. Negri 
is an author, 
illustrator, and 
rancher, who raises 
and trains livestock  
guardian dogs  
in Northern Nevada.
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Prepare  
Livestock Guardian Dogs  

for Summer

By Brenda M. negri

 Longer and warmer days are often a time to rejoice in many parts of the U.S. where winter is a snowbound affair of many 
months. Livestock guardian dogs (LGDs), like other creatures, need some pre-summer preparation, care, and maintenance. 
Just like winter, summer can bring its own challenges for working dogs. An overheated, miserable dog will not have its 

mind on guard duties. Instead, it’ll be on surviving the heat wave and keeping cool. In the heat of the day, LGDs will need rest 
and sleep, as they’ll be busier at night fending off predators, which are more active in the cooler hours.

LIVESTOCK GUARDIAN DOGS :: suMMer

Trees, tall shrubs, or manmade structures 
can give a dog and your flock shade and a 
respite from the brutal heat.
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Many dogs experience a reduced 
appetite in warmer weather. 

During the “dog days of  
summer,” your LGD may not 

need as many calories to keep 
warm or full. Some LGD owners 
cut back all corn or grain-based 
kibbles during the heat of sum-

mer.

Here are some recommendations for keeping your guard-
ian dogs comfortable and healthy when the temperatures 
begin to rise.

Shade and Cool Water
It should go without saying that in the heat of summer, 

a working LGD must have 24/7 access to clean, preferably 
cool water to drink from, just like the sheep flock.

All animals need hydration when it’s hot. Don’t deny 
them that life-sustaining drink. Likewise, if you’re in back-
cooking, triple digits for months on end, don’t expect your 
LGD to be able to survive it or be able to work at peak form 
without some adequate shade.

Overheated dogs will not have their minds on their jobs. 
They’ll eventually lapse into exhaustion and survival mode. 
If left without respite from the sun’s burning rays and with-
out adequate water, a dog will shut down, and eventually 
succumb to heat stroke and in worse case scenarios, death.

There’s no reason for letting this happen.
A shade shelter can be easily built from old pallets or shade 

cloth that can give a hard-working LGD the shade it needs. One 
of my personal favorite summer solutions is the $9.99 plastic kid-
die wading pool available at Walmart and many other retailers. 
My dogs not only drink from them, they will step in, cool off their 
feet and legs, or even lie down in the water to cool off. Doing so 
reduces their body temperatures drastically. I typically get two 
to three seasons from one pool, so it’s an economical solution.

Coat Care
Did you know most Livestock Guardian Dog breeds have a 

double or triple coat of hair? Even short-haired breeds such as 
Spanish Mastiffs, Akbash, Kangals, and Anatolians have a soft, 
almost downy and thick undercoat. They’ll “blow” their winter 
coat in the spring, as the softer undercoat begins to loosen and 
comes up and can be plucked, combed, or brushed out. There’s 
a reason for these coat layers. The layers enable warm air to 
be trapped next to the dog’s body in winter, keeping it warm.

When spring arrives and a dog begins to shed its under-
coat, the longer guard hairs remain and are what keep the hot 
sun’s rays from overheating the dog and burning its skin. This 
is why most professional groomers of long-haired breeds will 
recommend NOT shaving a dog completely in the summer. 
Instead of shaving the dog entirely, what’s often done instead 
is an underside/underbelly trim or shave, where the sun’s 
rays don’t hit the dog’s skin as they do the back.

Breeds such as Great Pyrenees and Maremmas have 
“pantaloons” or “petticoats” — longer hair located on their 
rear legs at the base of their tail. These can be combed out and 
trimmed lightly to allow fresh air to circulate.

But the topside of an LGD should never be shaved down 
short. If shaved down to the skin, it actually makes it harder for 
the dog to stay cool because they lose that precious insulation of 
the longer hair, and their skin is exposed to the sun’s boiling rays.

An inexpensive “kiddie pool” makes a 
good drinking trough and a fast-relief 
cooling bath on hot days
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Eyes and Ears
Foxtails can also lodge into a dog’s ears and eyes, causing 

great pain and discomfort. If a foxtail travels too far into an 
ear canal, an expensive trip to the vet is usually in store. Daily 
inspection of eyes and ears is a “must-do” in foxtail country.

If you run livestock in a dust prone area, make sure your 
dog’s eyes are clear, and not runny, or pus-filled. Wiping them 
clean with a damp cloth can help remove particles and dust.

Fleas, Ticks, Ear Mites
In tick, flea or ear mite-prone areas, regular inspections 

for these unwanted pests is a necessity: Ear mite infestations 
sometimes are mistaken for ear infections.

If a dog shakes its head often and scratches its ears con-
tinually, check them. An ear mite infestation often looks like a 
dark, almost “coffee ground” substance within the ear. Mites 
can often be curtailed by squirting a small amount of mineral 
oil into the infected ear; the mites suffocate in the oil and die.

Ticks and fleas are usually easily spotted with close in-
spection. Check behind ears and in the groin area of a dog.

By laying a dog on its back, you can run your fingers over 
its stomach area, parting the hair, and can usually see fleas or 
their feces on the skin and in the hair. Fleas and ticks can be 
curtailed by using collars, liquid drops, powders, or sprays. 
There are several holistic and non-toxic remedies as well.

Ticks can harbor disease and should be prevented, so your 
dog remains healthy and fit. A veterinarian can also prescribe 
what’s best for your area.

Feeding in the Heat
Many dogs experience a reduced appetite in warmer 

weather. During the “dog days of summer,” your LGD may 
not need as many calories to keep warm or full. Some LGD 
owners cut back all corn or grain-based kibbles during the 
heat of summer. If a dog’s feed is too “hot”, just like a horse, he 
can suffer skin maladies or hair loss. To keep a dog’s coat from 
drying out and glistening, there are many recommended oils, 
such as fish oil or coconut oil, to add to a dog’s diet and help 
the dog’s hair from becoming too brittle and dry in the heat.

LGDs will typically want to eat in the cool of the morn-
ing and after the sun goes down, during the cooler evening 
hours. Consult with your veterinarian on recommended dog 
food types and brands to feed in hot weather.

Hot weather months need not be so dreaded if the opera-
tor will take the time to “prep” his flock guardians for the 
coming warm months. Your dogs will thank you for it by 
suffering less and being better able to perform their jobs “in 
the good old summertime.”

Foot Care
Keeping toenails trimmed is a regular chore that nonetheless 

needs to be done in order to keep your dog comfortable. Breeds 
with extra rear dewclaws — either solo or in pairs — need to 
have those trimmed regularly as well. If left to grow unchecked, 
they can grow into a dog’s skin, causing him great pain.

The following handy chart shows how to trim a dog’s 
nails in a safe manner. LGDs should have their feet handled 
from puppyhood to accustom them to having their toes and 
nails examined.

In some parts of the country, the dreaded foxtail is a 
regular scourge of mid to late summer. These pesky seeds are 
shaped like their namesake with a sharp pointed end. Once 
stuck between a dog’s toes, the sharp point can puncture flesh 
and work its way into the dog’s skin, and travel throughout 
its body, often coming out elsewhere. Have a good pair of 
tweezers handy to pluck them out between toes.

Another way to lessen their getting between toes is to 
take snub-nosed scissors and carefully trim the long hairs 
between each toe. On longer haired LGD breeds, you’ll find 
the toe hairs act like magnets for foxtails. Trimming the hair 
and keeping it shorter, lessens the foxtail’s ability to enter the 
toe area and become stuck.

The chart below shows how to safely trim back long nails 
on a dog.

1. The “quick” supplies blood to the toenail.
2. Left untrimmed, the quick lengthens. Trimmed at the blue arrow, 
the blood supply shortens. Trimmed at the pink arrow, the nail 
bleeds and is still too long.

3. Trimmed a little every few days, the nail’s blood supply recedes.
4. The shorter the nail, the shorter its quick.

5. Only nails kept short can be trimmed close without bleeding. 
The same cut made on image two above would bleed.
6. A correctly trimmed toenail.
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By Brenda M. negri

Pack Conflicts:  
Causes and Solutions

LIVESTOCK GUARDIAN DOGS :: ConFLiCts

Conflicts between livestock guardian 
dogs can usually if not always, be  

attributed to one or more of these issues:

• Physical pain

• Food and/or water deprivation

• Lack of “personal” space

• Lack of purpose, mission, or duty

• Fear or psychological trauma
• Lack of compatibility between individuals 

or bloodlines

• Hierarchy changes, addition(s) to pack or 
death of pack members

• Estrous cycles

Running a very large (20+) pack of livestock guardian 
dogs (LGD) for several years now, I’ve observed and 
learned what can cause conflict between individual dogs 

in a pack environment, upsetting an otherwise calm state of 
affairs. Addressing these issues in practical terms, LGD own-
ers can enhance their own flock protection experience. Better 
assessing the dogs and their situation brings more peace and 
health to the dogs, which improves performance and versatility.

Physical Pain
Any time a dog is in pain, it’s not its usual self. Just like 

humans, no dog likes to feel pain. Whether it be a bruised 
shoulder from a ram butting it, a stone bruise on a foot pad, 
a collar that’s too tight and digging into the dog’s skin, an 
untreated cut or sore, a rotted tooth, chronic pain from an 
injury, painful diseases such as cancer, or a genetic defect like 
hip or elbow dysplasia, pain can definitely make your dog 
uncomfortable, grumpy, and vulnerable. Feeling vulnerable, 
a dog may become more defensive of his food, surly, or edgy.

Restoring Peace and Health to Your LGDs

Compatibility and fewer 
conflicts between sexes 
and breeds can be 
achieved in your LGD team 
with responsible effort and 
dedication on your part.
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You may notice a dog’s bristling at 
other dogs over food or an area that it 
previously didn’t try to “claim” as its 
own.

Such a dog’s patience around young 
pups may be tested or completely gone, 
even taking to snapping at them, despite 
previously tolerating their gentle play 
at its side.

Regular inspection of your LGD 
from head to toe need not be a major ef-
fort. Take a quick look at the eyes, inner 
ears, gums, and teeth; run your hands 
over the dog’s body, legs, and feet, 
inspect for signs of blood or pus. This 
will usually tell you where the source of 
pain may be. Take the dog’s temperature 
if necessary, to assess if there’s a fever. 
Of course, vet care is recommended for 
maladies beyond home remedies and 
first aid.

Usually, once the pain subsides, 
or the ailment is cured, you can see a 
marked improvement in the dog’s de-
meanor as it returns to its normal self, 
and is now less inclined to pick fights 
with other dogs due to anguish and pain.

Food, Water Deprivation
Lack of adequate nutrition or water 

can drive any living being to do things 
it normally wouldn’t; your LGD is no 
exception. In a dog pack, it’s extremely 
important that each individual dog can 
eat while relaxed and calm, and not have 
to be looking over its back every other 
second to make sure it’s not going to get 
jumped for taking its time to eat or drink 
what it needs.

Many people fail to realize that 
dogs, like people, don’t appreciate being 
rushed to eat. It’s not normal for a dog 
to gulp down its food out of fear it’ll 
disappear into the jaws of another dog.

To facilitate a more relaxed food 
and water consumption environment, I 
always free choice feed my pack of dogs 
so no one is ever deprived of food or the 
time to relax and eat it.

This includes:
• Preventing livestock from getting the 
dog food ahead of the dog.
• Placing many food bowls around, 
spread apart from one another, so mul-
tiple dogs can eat without conflict.
• Having copious amounts of clean, cool 
(not tepid or scum filled) water available 
at all times for the pack.
• Water and food bowls being at a height 
accessible to young, up-and-coming 
pups that can’t reach the tops of high-
sided stock water troughs.
• Keeping an eye on dogs that might try 
to run other dogs off of their own food, 
and restraining them or moving them to 
another area so they alone aren’t causing 
food based conflicts.

A full dog is a content dog, much 
less likely to pick needless fights with 
workmates.

Lack of “Personal” Space
I have a saying, learned the hard 

way from personal experience: Don’t 
run a 100-acre dog on 10 acres.

Some LGD breeds are more content 

with smaller areas to roam and work 
on than others: The more “hyper,” high 
strung or nervous the breed, the better 
chance the dog will require more physi-
cal space for contentment. Heavier, more 
lethargic, calmer breeds can get by on 
less land and still stay contented.

Any time two or more dogs meet 
in a confined area, there’s chance for 
confrontation. This sometimes mani-
fests itself in fence fighting — where 
two dogs that normally get along well 
suddenly run and charge a fence that 
separates them, barking and snarling 
at one another.

A constricted area, say between two 
buildings, a breezeway between house 
and garage, a livestock working alley or 
chute, or a small pen can cause a lack of 
personal space for any dog.

One may successfully reduce the 
space the dogs have between one an-
other, up to the point where one of them 
begins to feel crowded or cornered, or 
that it couldn’t escape from a threat or 
danger. Then it’ll be on guard, nervous, 
and if things escalate, act in a negative 
fashion out of frustration and fear.

If LGDs aren’t used to being han-
dled much, they should never be cor-
nered in order to catch them without 
giving them a way to get out of the 
situation; they could turn on you, and 
pack mates.

Dogs running together that have 
enough space to get away from one 
another for naps in the warm sun or 
“quiet time,” co-exist better. The space 
can be in the form of a separate field, a 
barn, or the front yard. If dogs each have 
enough space to call their own, they 
won’t feel crowded: Lack of space won’t 
cause conflicts among them. Adequate 
room also ensures your dogs are able 
to exercise enough to “blow off steam.”

Lack of Purpose/Mission/Duty
Many LGD breeds may be found 

throughout the world being used as 
pets and companions. Unfortunately, 
many as well can be increasingly found 
in animal shelters and rescues because 
they didn’t “fit” their home situation.

LGD breeds have been bred for 
hundreds of years to guard livestock 
against predators. This inherited trait, 
plus their drive, aren’t things that can 
be denied them without paying a price. 
LGDs without stock to guard can many 

Any time a dog is in pain, it’s not 
its usual self. Regular inspection 

of your LGD from head to toe need 
not be a major effort. Take a quick 
look at the eyes, inner ears, gums, 
and teeth; run your hands over the 
dog’s body, legs, and feet, inspect 

for signs of blood or pus.
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times be turned into pets, but I for one 
am not a proponent of this unless the 
dogs get enough physical exercise and 
mental stimulation to make up for not 
fulfilling their genetic path.

Contrary to some people’s opinions, 
it isn’t necessary to own thousands of 
acres and hundreds of head of livestock 
in order to keep an LGD content with 
its duties. One can accomplish it with 
far less if the dog is raised up knowing 
his job, and encouraged in its guarding 
duties — on a daily basis, not just once 
a month.

An LGD with no purpose will be-
come bored, restless and/or depressed. 
The dog may try to dig out or escape its 
confines to venture elsewhere where 
there is stock to guard. Feeling frus-
trated with no purpose, a dog may lash 
out at fellow pack members or otherwise 
act negatively to compensate for its ab-
sence of a mission or purpose. Making 
sure your LGD has work and purpose in 
life is paramount for a happy dog, one 

that’s less likely to cause conflicts with 
its pack members.

Fear/Psychological Trauma
Abject and constant fear of humans, 

loud noises, vehicles, an animal, or an 
object, can be a source of great stress and 
trauma to livestock guardian dogs and 
in turn, cause them to misplace their 
frustrations and fear by attacking other 
dogs and humans.

Particularly if your LGDs weren’t 
handled much as pups, they can grow 
up with a marked distrust of human 
contact and consider such a threat to 
their well-being, let alone the livestock 
they’re guarding.

Likewise, if an LGD has been sub-
jected to injury, humiliation, or trauma 
at the hands of its owner or other per-
sons, the damage can be terrific, causing 
the dog enough angst and psychological 
disturbance that it then turns on its fel-
low pack mates and takes it out on them.

The owner must always discern 

what’s the root cause of the LGD fear or 
trauma, then work to eliminate it, so the 
dog is calmed and focused once again.

It’s common knowledge that some 
large commercial operators and ranch-
ers run nearly feral LGDs with large 
bands of sheep or goats. These dogs, 
having never been shown any posi-
tive treatment or reinforcement from 
humans, observe them only as a threat, 
danger, or source of pain, confusion, 
and/or trauma. A socialized LGD 
— handled from birth — of course 
eliminates this problem. The American 
Sheep Industry recommends as good 
practice raising socialized LGDs — that 
can be handled safely. I know from ex-
perience that the handling of pups in no 
way, shape, or form “ruins” or lessens 
their guarding abilities. Self-assured, 
confident dogs that aren’t “afraid of 
their own shadows” (skittish or con-
tinuously nervous and afraid) are safer 
around humans and fellow working 
LGDs as well.

Lack of Compatibility Between 
Individuals/Breeds

Every now and then a pair of dogs 
just don’t like each other, much as with 
some pairings of humans. I’ve known 
two sets of dogs that just didn’t want 
to get along no matter what was done 
to accommodate their needs.

In my case, I have a male Pyrenees 
that can’t stand one Maremma/Anato-
lian male, resulting in fights; the two 
must stay separate.

The worst case of hate between 
dogs I had was a female Kangal and a 
female Pyrenees; the latter was nearly 
killed by the Kangal in a gruesome 
fight once, which involved me and two 
of the Pyrenees’ siblings trying to pull, 
force, and otherwise get the Kangal 
off of the failing female Pyrenees. The 
fight was so intense, that the Kangal 
drove one of her canine teeth through 
her own upper lip, yet was oblivious 
to the pain.

Rivalry cases between two dogs 
like this are more common than most 
people know, or in some cases, care to 
admit.

Also, dogs (like sheep and goats!) 
can be “racist” to a degree, and breeds 
(more times than not) prefer the com-
pany of their own kind. I have seen it 

A good understanding of the dog’s body language can help you “read” if there is trouble 
brewing between pack members.
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here, where my Spanish Mastiffs hang 
out together, my Pyrenean Mastiffs 
hang out together, and my Pyrenees 
do the same. The crossbreds seem to 
find a niche of their own and much 
of this segregation seems to be color 
based (i.e., white dogs will hang out 
with white dogs, dark colored dogs, 
with dark dogs).

The best one can do in these “Hat-
field vs. McCoy” LGD situations is to 
keep the conflict from damaging the 
whole pack dynamic, by always mak-
ing sure the two dogs with an intense 
dislike for one another aren’t allowed to 
be in the same space at the same time, 
so there’s no fighting. In worst case 
situations, you may find, as I have, that 
you must either put down (euthanize) 
or “re-home” one of the dogs in order 
to re-establish continuity and peace in 
the dog pack.

In another environment the repeat 
offender may become a model of calm-
ness and teamwork with others; I’ve 
seen this in many situations, so there’s 
certainly hope for a dog like this. The 
fact is that some dogs just don’t fit well 
with certain other dogs: Responsible 
LGD owners keep that in mind in pre-
venting rivalries between two dogs 
upsetting their whole guarding team.

Hierarchical Changes
Like all dogs, LGDs prefer to live in 

a pack and thrive as pack dwellers. The 
depth and complexity in relationships 
between a pack family is staggering and 
profoundly touching in its devotion and 

duration.
When a pack member dies from ill-

ness, accident, or is euthanized, fellow 
pack members immediately respond: 
A pack mourns. Some dogs mourn 
longer and more intensely than others, 
depending on their relationship with 
the deceased dog. The owner should 
be sensitive to this and never pressure 
a mourning dog into doing more than it 
can handle until it has healed, which will 
come in due time. The gap left by the 
dead LGD now must be filled by another 
pack member, and this could involve 
conflicts if two dogs are intent on being 
the pack’s new leader (“alpha”).

Likewise, additions of newer dogs 
to a pack can be the source of great 
conflict if not managed properly or if 
it’s done in a cavalier, hasty manner, 
particularly if the addition is an older 
dog (past its puppyhood). Usually, pups 
can be added to a pack easily, with no 
strife or issues past a few quick lessons 
on which will be the new boss.

Older dogs, however, carry their 
own past, baggage, mindsets, and 
“rules,” which may not blend with 
the existing pack’s idea of what’s ac-
ceptable. Being alert, perceptive, and 
responsible when adding another dog 
to your group is mandatory for success.

Estrous Cycles
The urgency of procreation can 

surpass even an empty stomach in dogs. 
If you run females and intact males 
together, soon enough (by seven to 18 
months of age) the females will come 

into heat and the males will know it.
All forms of friendship and affable 

teamwork between the males will very 
quickly go out the window at the first 
inkling of a female’s “coming in season” 
(estrus). The situation must be respon-
sibly dealt with by keepers of dogs, lest 
there be a bloodbath.

Females can stay in heat for as 
long as six weeks at a time, and unless 
breeding plans are afoot, they should be 
securely “put up” (quarantined) as far 
from your working males as possible to 
lessen fights and conflicts. Even then, 
you may be looking at moping male 
LGDs parked in front of the stock trailer 
or barn where the female is sequestered 
during her cycle.

Remember: Not spaying your 
female keeps her going through heat 
cycles, with a lot of downtime for your 
LGD pack: Their minds are on “things” 
rather than guarding your flock.

Fights between males over bitches 
in heat can be particularly vicious and 
bloody, involving serious and even life-
threatening injuries, often running up 
huge vet bills.

Responsible LGD owners either 
spay their female dogs (leaving dog-
breeding to pros set up to manage es-
trous bitches efficiently and completely 
eliminating that cause of conflict) or not 
run females at all in their working pack.

Reducing conflicts between LGDs 
takes effort and dedication but is pos-
sible with patience, understanding, ob-
servation, and responsive and sensitive 
ownership.

If LGDs aren’t used to being handled much,  
they should never be cornered in order to catch 

them without giving them a way to get out of the 
situation; they could turn on you and pack mates.
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LGD Pack Size  
Affects Success

LIVESTOCK GUARDIAN DOGS :: PACK siZe

The Numbers Game

When it comes to efficient predator 
control and livestock protection 
using livestock guardian dogs 

(LGDs), real success usually comes from 
running the right number for each situ-
ation. Sometimes it’s what you can’t see 
that proves the dogs are working and that 
you’re running them in the right numbers.

Kangal breeder Ed Bernell of Lau-
rel, Montana, had filled his deer tags 
for the season when the call came from 
Montana Fish and Game asking how 
his hunting luck had run. Bernell gave 
them the required information and they 
chatted about hunting season.

Then came a question Ed wasn’t 
prepared to hear, “Did you spot any sign 
of or did you see any wolves during your 
hunt?” the agent asked. Taken aback by 
the question, he chuckled and confidently 
replied “Of course not! There are no 
wolves around my area.”

The shocker came next, “Oh yes there 
are!” The official reported not one, but 
several wolves had been sighted only four 
miles from Bernell’s 100-acre high plateau 
goat and sheep operation, surrounded by 
large tracts of open land. Ranchers were 
reporting wolves traveling through their 
ranches, wolf tracks were increasing, and 

there was no doubt the wolves were mov-
ing in from the Yellowstone area.

Perplexed, Bernell replied, “I’ve 
never seen any! But then I do have 
several livestock guardian dogs here … 
mostly Kangals.”

“That may be why you haven’t seen 
or had any wolves in your area,” the of-
ficial suggested.

Prior to this phone call, Bernell’s main 
concern was coyotes and smaller preda-
tors. Faced with wolf packs, however, 
he’s decided to up his numbers of LGDs, 
increasing his protection level. “I also try 
to get across to potential customers how 

By Brenda M. negri

Guardian dogs raised and kept in packs 
composed of a mixture of livestock guardian 
breeds thwarts more and bigger predators.
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important it is to run the right number of 
dogs to fend off wolves. People seem to 
think one or two LGDs can do the trick. 
That’s wrong. You must fight fire with 
fire. Running more than just one or two 
LGDs also increases the chances of your 
dogs surviving a wolf attack. It protects 
your LGDs and your livestock.”

Wolf packs can range from as few as 
three to 20 or more. For most ranchers, 
running 20 LGDs isn’t fiscally possible. 
However, many report success in repel-
ling wolf attacks using as small a pack 
as four to six dogs.

A Suitable Breed Combo
Most successful LGD pack situa-

tions use a combination of breeds, with 
perimeter-patrolling dogs, plus breeds 
that “lie in” close to the stock. In my 
experience, there’s no single LGD breed 
out there that can “do it all,” or that is 
the “ultimate answer” to wolf predation. 
So I breed and run a mix of LGD breeds, 

from heavy, slower, powerful Spanish 
and Pyrenean Mastiffs, to the swifter 
Kangal and Anatolian/Maremma 
crosses. Each breed offers something 
special. If raised together from puppy-
hood in a pack, many breeds together 
can combine forces to make predators 
think twice about picking on “the dog 
pack’s livestock.”

The main goal is to dissuade the 
wolves from choosing an “easy meal” 
— to make them go elsewhere to hunt. 
Ideally, there is little if any confrontation 
between the two, thus saving the rancher 
the heartache of injured or killed LGDs — 
and humoring environmentalists whose 
dream is preserving predators.

Running LGDs in a large pack is part 
art and part science, tempered with some 
luck. Not all dogs work or meld well in 
a pack situation. And, if they were not 
raised among a pack of dogs as pups, it 
can take some time to transition a pup or 
young dog into a pack’s hierarchy.

A Pyrenean 
Mastiff male.

A Spanish 
Mastiff female.

The appropriate number of  
guardian dogs differs from one  
situation to the next. Some of the 
many factors to consider include:

• Terrain
• Brush or tree cover
• Line of sight
• Size of area
• Number of livestock
• Predator load
• Predator types
• Stockman’s presence or absence
• Fences or lack of them
• Age, experience, health, and types 
of LGDs
• Additional predator control in use
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As someone who breeds LGDs full time and runs an adult and adolescent 
pack of 20 to 22 dogs (not counting litters), I can vouch for the amount of work 
and owner dedication it takes. Ranchers or farmers must be extremely confident 
in their dog handling abilities or they won’t last long in this endeavor. Those 
not comfortable around very large (or giant) LGD breeds that have a reputation 
for thinking on their own, will probably not succeed. Or at best, they’ll have 
limited success running a large pack of LGDs, and would perhaps be better off 
trying to incorporate other means into their inventory of protection options for 
their livestock.

Successes are out there; Ed Bernell in Montana is one such case. The Lockhart 
Ranch of Debden, Saskatchewan is another, using a large pack of LGDs to protect 

sheep and cattle. There are many others. 
Since I began running LGDs in a large 
pack, the coyotes and lions have stayed 
clear of the area surrounding my ranch. 
My dogs have killed stray dogs attempt-
ing to attack either my livestock or my 
neighbor’s.

Pups Schooled By 
“Hard Knocks”

I’ve noticed pups coming up 
through the ranks of a large dog pack 
are by nature exposed to more conflict 
and “play fighting” than they would 
otherwise. From puppyhood, they learn 
how to tackle each other and defend 
themselves, just as they’d need to as 
adults if attacked by feral dogs, wolves, 
or lions.

I liken this to the proverbial “school 
of hard knocks”: What doesn’t kill you, 
makes you stronger. In that regard, 
clients tell me time and again that pack-
raised pups seem to be more savvy, 
confident, and capable at earlier ages 
than pups from non-pack raised envi-
ronments. Again, it’s not so much attrib-
utable to my having raised them, but to 
the lessons pups learn in my large pack.

Repelling predators is more than 
just picking the right color or breed of 
LGD, it’s much more than that. More 
often with LGDs it’s a numbers game, 
combined with other predator control 
strategies and as always, the willing-
ness of stockmen to think “outside the 
box.” 

Three Big Predator Control Breeds

The Kangal — Swift, intense, primitive, intelligent, and able to cover a lot of territory fast, this ancient 
Turkish breed is an excellent choice for experienced LGD handlers in big predator country. Their courage 
in confrontations with predators is legendary, as is their endurance and strength.

Spanish Mastiffs — Native to Spain, these heavyweights of the LGD world have enormous strength and 
power. Though slower than lighter breeds, they stay close to “their” livestock and are extremely formidable 
in a fight. A complex breed, they’re somewhat aloof — steady and trustworthy with their owner but usu-
ally highly suspicious of strangers.

Pyrenean Mastiffs — Another Spanish breed (related to, but larger than its French relative the Great 
Pyrenees), this docile-looking giant has tremendous courage, tenacity, and a fierce protective instinct. 
It’s also extremely intelligent. They’re very people-friendly as a whole and make a great LGD for smaller 
family farmsteads with more human presence.

A Kangal.
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Backyard Homesteading addresses the needs of many people who want to take control 
of the food they eat and the products they use—even if they live in an urban or suburban 
house on a typical-size lot. It shows homeowners how to turn their yard into a productive 

and wholesome “homestead” that allows them to grow their own fruits and vegetables, and 
raise farm animals, including chickens and goats. Backyard Homesteading covers the laws 
and regulations of raising livestock in populated areas and demonstrates to readers how to 

use and preserve the bounty they produce.

To order visit:
CountrysideNetwork.com/shop/backyard-homesteading

Or call: 970-392-4419

A Back-To-Basics Guide To Self-Sufficiency

BACKYARD 
HOMESTEADING
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Protect Your Poultry 
With Livestock  
Guardian Dogs

LIVESTOCK GUARDIAN DOGS :: PouLtry

By Brenda M. negri

Free-ranging poultry is all the rage these days as cage-free eggs from “happier, 
healthier hens” bring premium market value and health benefits for the consumer. 
With this freedom, however, comes risk: free-ranging fowl is a predator magnet, 
often drawing in foxes, raccoons, feral dog packs, coyotes, birds of prey, and in 
some areas even mountain lions, bear, and wolves. So what is the homesteader to 
do when predators are attracted to your flock for their next meal?

Enter the livestock guardian dog, 
or as they are commonly referred to as, 
LGDs. These breeds from the Old Coun-
try are highly coveted for their instinct 
to guard livestock against depredation. 
Breeds such as the Great Pyrenees, 
Maremma, Pyrenean Mastiff, Anato-
lian, Spanish Mastiff, and others, have 
for centuries protected sheep, cattle, 
horses, swine, and goats in their native 
countries of Spain, Italy, France, and 
Turkey. Now a regular sight on many 
family farms, with proper selection, 
care, and training, LGDs can also keep 
prized hens, guineas, turkeys, and other 
fowl safe from predators.

Washington State hobby farmer 
and heritage Buckeye chicken breeder, 
Barbara Judd was a first-time LGD 
prospective buyer and owner when she 
contacted me querying about the avail-
ability of pups. My Pyrenean Mastiff 
female Atena had just produced a whop-
ping 16-puppy litter out of my Great 
Pyrenees male, Peso. There were two 
small females I affectionately dubbed 
“the Pockets” whom Barbara immedi-
ately fell in love with and named Lucy 
and Patty.

When she explained to me what her 
goal was — rearing these pups to protect 
chickens — I cautioned her, as fowl are 
typically the most difficult to train LGDs 
on. Clucking and flapping and fussing 
hens present a temptation few pups can 
resist chasing! But luckily for Barbara, 
I’d started introducing this litter to my 
flock of 40 layers, so the prospect of her 
plan, although a challenge, was one I 
was up to and excited to see how the 
pups would fare.

Once Barbara took home her pups 
at about 10 weeks of age, she continued 
Patty and Lucy’s training. She was a 
first-time LGD owner with zero expo-
sure to LGDs — breeds who are entirely 
different than pet breeds in their make-
up, instincts, and behaviors. She became 
a beacon of hope and a shining example 
of what a person can accomplish if they 
follow some basic guidelines.
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TIP 1: Buy healthy, vaccinated, and de-wormed LGD pups 
from proven, working parents. Make sure parents are both 
recognized LGD breeds; crosses with non-LGD breeds are 
high risk and unpredictable.

TIP 2: Breeder track record and credibility are important 
for future support and advice. You want pups with early 
exposure to fowl before you take them home at 10 weeks or 
older.

TIP 3: Plan on daily “Chicken 101” training for your pups. 
Make it a “reward” time with positive reinforcement — 
Judd typically gave her pups a treat before every “class,” 
and soon, they were reminding her it was time for school.

TIP 4: Get the pups tired out with activity such as a pe-
rimeter walk of your barnyard or active play before you 
engage them in training.

TIP 5: Use older, less flighty hens for training. Stay in the 
immediate area with the pups, but allow both chickens and 
pups to have freedom of movement.

TIP 6: Facilitate, but never force interaction or proximity. 
Begin training with a harness and leash to assist keeping 
pups in line, and for correction. Graduate from tighter 
control to dragging a leash, and eventually to no harness or 
leash as they mature.

TIP 7: Aim for the pups to ignore the chickens. If you catch 
them staring at chickens, turn their heads or put your hand 
briefly over their eyes to divert their attention.

TIP 8: Discipline any inappropriate behavior from the start 
with a consistent noise you make to show dissatisfaction. 
Don’t tie a dead chicken around a pup’s neck as punish-
ment: this is confusing to the pup and does not discourage 
or accomplish anything.

TIP 9: Make the chicken area a calm, quiet area. This means 
no yapping pet dogs, no screaming toddlers during train-
ing time. Keep distractions to a minimum.

TIP 10: Positively reinforce their good behavior by giving 
them big soup bones to chew on while they lay quietly 
in the coop vicinity. This can be done while chickens are 
penned up and safe, and the pups outside the chicken run.

TIP 11: Do not force the class for a given period of time. 
Expect these to be somewhat intense but short training ses-
sions where you are right there, not yards away. This is you 
participating, hands on. Observe, correct, praise, discipline. 
Start with 0-15 minute classes.

TIP 12: End class on a positive note. If the pups appear to 
be getting tired, irritated or annoyed, end the session before 
anything “awful” happens.

TIP 13: Don’t let misbehavior discourage you. Mistakes are 
part of the process.

TIP 14: As the pups progress, you will be able to extend 
the distance you can be from them, and the amount of time 
they are with the chickens. Progress slowly and mindfully.

TIP 15: If you have pet dogs regularly harassing your fowl, 
don’t let them mingle with your LGD pups as they’ll im-
part bad habits. Keep them away from the fowl at all times.

TIP 16: Protect the chickens by keeping them in a secure 
enclosure. Once the LGDs are trained, you can go back to 
a longer free-range time, but until sufficiently trained and 
while there is predator danger, the chickens will need to be 
protected.

Key Tips for Bringing up LGDs to Guard Fowl

SUMMARY: With consistency and patience, Barbara Judd has 
helped Patty and Lucy reach an impressive level of success 
as solid chicken guardians. Barbara was willing to do what 
was necessary to support her pups’ natural guarding ability 
and has been rewarded a thousandfold. They are an integral 
part of their farm and family. An LGD, or even better, a pair 
of LGDs can become partners on your farm as well, as long 
as you are willing to put in the time.
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By Brenda M. negri

Livestock guardian dog (LGD) research studies have shown that a working 
LGD often suffers a short lifespan, the average full time working flock pro-
tector dying well before its eighth to 10th birthday. Those results typically 

came from studies done on “hard core,” large commercial livestock operations, 
running LGDs in a 24/7, no-rest, no-breaks situation. In most instances the dogs 
were barely handled, sometimes went without food, and were given minimal if 
any vet care. They typically worked in heavily large-predator loaded country, tak-
ing great risks in their protective duties against predators, risks that often ended 
in confrontations and death.

Under such harsh circumstances, it comes as no surprise that a short lifespan 
is expected.

But on smaller, specialty and purebred operations, on small family hobby farms, 
or on self-sustaining homesteads and on closely managed and monitored “targeted 
grazing” operations where guardian dogs are used, LGDs typically receive more, 
if not better, attention from their owners, regular preventive health care, and live 
much longer — even into their teens.

Aging and elderly LGDs have special needs and changing requirements, for 
which the owner must be vigilant as aging takes its toll. Here are some measures 
the owner and operator can take to ensure their “old timers” are comfortable, 

The Care of Aging 
Guardian Dogs

LIVESTOCK GUARDIAN DOGS :: PouLtry

cared for, and rewarded for the hard 
work and protection they’ve provided 
over so many years.

What Constitutes “Old” 
in an LGD?

There is no “pat answer” for this. 
A dog that’s been worked hard all his 
years from youth may be crippled, ex-
hausted, and “done in” by the time he 
reaches five. Another, that lived a less 
stressful life will still be vibrant and ac-
tive at this age, even at its peak.

Although breed type and size do 
factor into this, what transpired during 
the dog’s life will dictate how it ages: 
Gracefully, or quickly? Youthful until 
gray-muzzled, or finished before its 
time?

Large and giant LGD breeds reach 
their zenith in life at about four to five 
years of age. A smaller, lighter breed 
may not age as soon.

By the time most LGDs with mod-
erate work history and in good health 
reach seven years of age, they are begin-
ning to slow down and show their age. 
Past the age of seven, the aging process 
increases and the operator begins to see 
changes.

Adjusting Expectations
The most important steps for own-

ers of aging LGDs are to adjust accord-
ingly and change expectations of a dog’s 
work output and ability to competently 
do its job. Too many LGD owners run 
too few dogs, which constantly pres-
sures senior dogs to perform. When 
the dogs begin to age, instead of giv-
ing needed slack by lessening their 
workload or bringing in young LGDs 
to take pressure off the old dogs, they 
continue to expect their senior LGDs to 
work at the level they did when young. 
This is an unrealistic and perhaps cruel 
expectation.

The time to bring in replacement 
pups is when an LGD is in its prime, 
not past it: Ideally, when it’s three to 
five years old. Letting the older dog 
teach young pups while at its peak 
performance level ensures the pups a 
better and less stressful beginning: The 
transition will be much smoother.
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An owner can better assess his old 
dog’s condition by observation, then 
responding to the aging dog’s needs. 
Maybe the days of realistically being 
able to “tough it out” in 30 below zero 
temperatures are through — the owner 
needs to construct a warm, safe shelter 
for the dog. Or bring it into a barn, a 
lean-to, or inside the house in inclem-
ent weather.

Instead of expecting old dogs to pa-
trol a large acreage alone, pair them up 
with younger dogs that can back them 
up. Predators can sense when a dog is 
failing due to its age; they’ll target the 
weakened senior dog and attack. An 
operator should never set their old tim-
ers up for this. Bring them closer to the 
house or barn, and back them up.

If a dog doesn’t want to leave its 
flock, then be creative: Put it with bum 
lambs in the barn, so it’s content, or 
with some older ewes or rams that are 
penned in a smaller enclosure. Keep 
them closer to facilitate easier obser-
vation. By doing one or more of these 
things, the owner provides the older dog 
with a mission and fulfills its need to 
guard, while making it easier on the dog 
and giving it needed comfort and safety.

And just as with puppy training, 
a huge juicy soup bone can buy lots of 
mileage in terms of a dog’s contentment.

Proactive Health & Feeding
Anyone over the age of 50 knows 

what comes with aging: Joints, muscles, 
and bones begin to “speak” of more 
rowdy, rambunctious, tougher days of 
yore. We start “paying for the playing” 
of our youth.

Dogs are the same: Older dogs slow 
down and suffer pain just like humans 
do. When an operator sees them strug-
gling to get up, or whining in pain, or 
showing discomfort, check them out 
immediately. Take the dog to a vet for 
an examination and assessment. Once 
a diagnosis is given, either follow the 
vet’s advice or obtain a second opinion. 
One may also seek alternative, holistic 
remedies to “pharma” type solutions.

One pain medication I always keep 
on hand from my trusted vet is afford-
able Meloxicam. It’s a non-steroidal anti-
inflammatory for dogs (and humans). A 
bottle of 100 tabs runs less than $10. Ask 
a vet about its proper use and dosage.

Glucosamine is another favorite 
addition to older dogs’ diets.

I also sprinkle Dr. Harvey’s Golden 
Years (available online from Chewy.
com) on my older dog’s food, as a 
supplement.

Feeding & Food Intake
Oldster LGDs may change eating 

habits. Some eat more; some eat less. As 
they age, their teeth deteriorate and be-
gin to fall out; gums recede and plaque 
builds up.

The time may come when they have 
trouble eating hard kibble. It can be 
moistened to facilitate easier consump-
tion and digestion.

Then there’s the topic of what is best 
for them to eat.

Some prefer to feed raw foods, other 
owners will put their old-timer on a se-
nior variety of quality dog kibble.

Senior supplements can be used.
Old dogs may show increased food 

protection: Feed them apart from others 
in a secure area or space, where they can 
eat at leisure and not be competing against 
other dogs to get their sustenance.

The Mind
Senior dementia in dogs can take on 

many forms. It can come on gradually 
or quickly.

In my experience, one of the biggest 
“starter flags” has been excessive barking 
over things that formerly didn’t bother 
the dog. Another flag is food possession. 
My old-timer Great Pyrenees, Petra, is 
often barking at nothing these days.

Petra “hyper-responds” to certain 
passing vehicles. They set her off. A 
gentle reminder to her that all is okay, 
reassurance that she’s needed and doing 
a good job, is what she gets from me.

CHANGES WITH AGING
Here are some of the signs seen in an aging dog, many of which mirror 

those that we humans experience:

• Graying around muzzle, ears, and head
• Slowing down
• Soreness, stiffness, aches and pains
• Increased difficulty in hearing or deafness
• Dementia
• Incontinence
• Increasingly protective over space or food
• Requires more sleep
• Change in eating habits
• Weight increase, or loss
• Digestive issues (diarrhea, constipation)
• Teeth loss, plaque build-up, gum issues
• Eyes begin to cloud up and sight diminishes
• Discernment becomes less accurate
• Barks unnecessarily or excessively at perceived threats
• Decreased play with other dogs
• Fatigue — becomes tired or winded sooner when working
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The dog also has shown increasing control and guarding of “turf” and food. I 
work to assure her no one’s after her food: “Her space” near my kitchen is always 
a safe spot for her. Older dogs often pick a spot to rest where they feel less threat-
ened and safe. Let them do this! Don’t push them out; don’t scold for protecting 
their food and space. Gently redirect the younger dogs to respect it.

Exercise for the Senior Dog
It’s still vital that an old timer gets 

exercise to combat obesity, which typi-
cally sets in with older dogs.

My Pyrenean Mastiff, Sally, is com-
ing up on six years of age. She’s a pudgy 
gal. I have to really make sure she gets 
her “leg-stretching” and calorie-burn-
ing. She’s still sharp as a tack mentally, 
just getting “pleasingly plump” as she 
ages. This brings on stiffness. Because 
my dogs feed ad lib, it’s pretty difficult 
with 12 of them to only feed one certain 
dog a low-calorie diet. But I’m going to 
have to attempt it so she doesn’t “fall 
away to a ton!”

There are many “senior dog food” 
brands that have fewer calories, for less 
active dogs. They’re also easier for older 
dogs to digest. Again, the online sup-
plier Chewy.com is my source of choice, 
with a huge variety of top-quality foods 
for aging dogs.

Devotion & Compassion
Dogs have feelings. They respond to 

care and love with devotion and loyalty. 
How owners treat their old-timers is so 
vital. Don’t disrespect them or dismiss 
their importance.

My older dogs get “the red carpet 
treatment” here. They’re always placed 
above younger dogs in little ways that 
show them they’re “still part of the 
picture.” They never feel abandoned. 
Whether backing them up in a scrap 
or letting a younger dog know it’s out 
of line pushing an oldster out of its 
“favorite spot” or away from food, I’m 
there for them. It’s little things like this 
that count.

Times come when older livestock 
guardian dogs must die of old age, or 
be compassionately put down. Don’t 
force an old LGD to suffer needlessly; 
when the time comes, let it “go over the 
rainbow bridge.”

Until that time comes, be an ap-
preciative, sensitive owner who shows 
compassion for canine partners. Please 
make their sunset years as comfortable 
as possible. After all, they’ve hazarded 
their lives in our service.

Grow Some, Show Some

Much of what makes for a successful transition into a livestock guardian 
dog’s golden years is how its owner handles it.

For example, my eight-year-old Great Pyrenees, Petra, is showing signs 
of dementia and her discernment levels are becoming less accurate.

She has recently barked aggressively at me when I’ve come into the 
house, not recognizing me at first.

Instead of chastising her, I bent down and soothingly spoke to her and 
stroked her head and ears, as she lay in the kitchen. I calmed her and showed 
affection.

By being patient and understanding, owners can give the older dog 
reassurance that it need not be afraid or concerned.

COMPASSION

Senior LGDs pick resting places where 
they feel safer and less vulnerable. 
Accommodating them may get owners 
a bit more mileage out of them before 
their guardian days come to an end.
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Adding New Dogs  
Into an Existing  

LGD Pack

By Brenda M. negri
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Many operators incorrectly start their LGD experience 
by purchasing, training, and using just one dog at a 
time. They usually find out sooner than later, they 

should have bought two dogs or more to start. To be used 
successfully as guardians of livestock, LGDs should be run 
in pairs or more.

A ravenous wolf pack or bear will make a short order meal 
of just one LGD. Bottom line: There’s strength in numbers.

Eventually, the shepherd realizes he must add more dogs 
but often is afraid to, or confused on how best to do it.

I’ve run as many as 25 adult LGDs at one time. That’s 
an exceptional number of dogs to be running together safely 
and cohesively as a family pack. It has offered me a wonder-
ful opportunity to learn about canine pack life, canine body 
language and understand dogs more deeply.

In my dog pack, lactating females will often assist in 
babysitting litters and allow pups from another litter to 
suckle them. Puppies mingle with adults and other litters. 
There’s very little conflict and no separation of dogs in a 
well-adjusted pack.
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This depth of intermingling is similar to what’s seen in 
wolf packs. It only comes about when a domestic dog pack 
is a content and confident family unit. That comes about 
when owners, in the role of pack “parent” and leader, trust 
their dogs.

The Pack as a Unit
A pack provides support, security, psychological, and 

physical development for growing pups. It also provides 
safety for all, from newborn pups to aged, elderly dogs. The 
shepherd must understand that the groundwork for adding a 
new canine to an established LGD pack begins with prepara-
tion that starts long before the new pup arrives.

The biggest problem I see with LGD owners today is that 
they’re afraid to trust their dogs. One often fails to grasp the 
true nature of a Livestock Guardian Dog breed, good speci-
mens of which are highly intelligent, perceptive, and work 
heavily off of their innate nurturing instinct. They don’t need 
constant obedience commands and direction from the owner.

It’s all too natural for human beings to feel responsible 
and to micro-manage and over-control one’s guardian dogs 
by issuing commands for the simplest tasks. A command to 
go through a gate for example, instead of using direct, simple 
body language that would facilitate the action in an easier, 
straightforward manner: If we fail to trust the dog, the dog 
never trusts us. It’s a vicious circle and causes confusion, 
multiple training issues, and other problems.

Dog Adding Tips
From years of experience, here are my tips on how to 

successfully add new pups or adult dogs to an established 
pack of LGDs:

1. Buy and use only legitimate LGD breeds — This can-
not be stressed enough. Purchase only legitimate LGD breeds 
or crosses of LGD breeds. Not much need be said about this 
obvious fact to the experienced or lifelong shepherd, who 
knows what “real” LGDs are — and what they aren’t.

However, there are squadrons of relative neophytes in, 
for example, the hobby farming world who are convinced 
their “Samoyed x Great Pyrenees cross” or “Labrador x 
Chow cross” is a “legit” LGD. They aren’t. And they can pose 
serious threats to livestock because of prey drive and lack of 
guarding instinct.

Risky crosses like those and others have no place in a 
guardian dog pack and cause more problems than they solve.

2. Respect the dog family pack dynamic — A healthy, 
working dog pack is a family. It’s not stagnant. It changes 
through aging, births, and deaths. That’s what makes adding 
a pup or an older dog possible and totally natural. It’s not 
based on an “alpha” ruling the pack.

3. The shepherd as pack parent and leader, not “alpha” 
— The “pack parent” (that is, the owner, who is also the 
leader) sets the tone that will determine if this is a content, 
confident, well-adjusted family pack of solid, balanced dogs, 
or a dysfunctional family of frightened, confused dogs, afraid 
of their own shadows, afraid to be touched by humans, and 
suspicious of and aggressive towards any new additions. 
(Recommended reading material at the end of this article has 
a lot to say about this).

A pack provides support, 
security, psychological, and 

physical development for 
growing pups. It also provides 

safety for all, from newborn 
pups to aged, elderly dogs. The 
shepherd must understand that 

the groundwork for adding a 
new canine to an established 

LGD pack begins with  
preparation that starts long  
before the new pup arrives.

An older Great Pyrenees male tolerates and protects a young 
Pyrenean Mastiff pup. Acceptance like this from an adult male 
is the norm in a stable, family pack of LGDs.
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4. Owner as wise, benevolent leader — A strong pack 
leader doesn’t bully or raise his voice. He speaks to his dogs in 
a normal tone. A strong pack leader is calm, confident, quiet, 
and respectful. There are no “alpha rolls” or the use of cruel 
gimmicks like PVC pipe “yokes” or shock collars.

Adding to a pack can be done with little if any drama 
and stress when a shepherd practices compassionate and 
magnanimous leadership. It’s important to be a part of their 
pack family, not a harsh disciplinarian who only commands 
and rebukes.

5. Understand and correctly interpret canine body lan-
guage — Learn how to use it to communicate with your 
dogs. Body language, tone of voice, and facial expressions 
from the shepherd will be what sends the right (and wrong) 
signals to dogs.

Shepherds need to learn to understand their dogs’ body 
language and be mindful of the signals sent by their dogs 
and by themselves.

Don’t know about canine body language? It is fascinat-
ing. Learn about it, because understanding it can make all the 
difference between failure and success with LGDs.

Books highly recommended for learning about canine 
body language are included at the end of this article.

6. Importance of patience and trust — Give all dogs time 
to adjust. And be willing to adjust expectations. Be flexible 
and understanding.

This means letting go of controlling and micromanaging 
every move the pup or the pack makes during introductions. 
Let the dogs show what they can do on their own. Give the 
dogs the freedom to move around and send the right body 
language to each other in order to effect a calm introduction 
with the new addition.

Many people fail to trust their dogs, and by not trusting 
their dogs, in turn, their dogs do not trust them.

The shepherd must trust his dogs, and the dogs must 
trust the shepherd, or it is all for naught. Remember LGDs are 
independent thinkers of a nurturing nature, that by instinct 
protect stock from predators. Learn to trust that instinct.

7. Timing is everything — Bring the new dog in on a calm 
day with as few distractions going on as possible. Choose a 
day when the weather is calm (i.e., no howling winds, extreme 
heat or cold, storms, etc.). Pick a day for introductions that 
is not rife with special projects, visitors to the farm, drama, 
or work pressure. Choose the best time of the day, based on 
when dogs are rested and not overly exhausted from working.

8. Chose an open area in which to make introductions —
Dogs will feel uneasy and trapped in a small, closed-in area 
and may have the urge to flee. Bring the new pup or dog into 
an open space area of the front yard or barnyard that’s open 
and clear when bringing in the new pup to greet the pack. 
Don’t begin introductions against a building, a wall, or in a 
corner. Make sure that any dog in the pack can easily move 
away or leave at leisure without running into a closed gate 
or a wall that impedes its exit.

9. Sit down — One of the most efficient ways to show 
dogs calm and trust is to use the right body language. Grab 
a chair and sit down in the open area during introductions; 
this powerful calming signal will assist in relaxing the pack 
and the owner.

10. Let the pack come to the new addition — Don’t take 
the pup to the pack. Let your existing dogs come to the new 
pup on their own time and terms. Most dogs will immediately, 
if not very soon, come investigate a newcomer in their world.

11. If a reprimand is needed, try my “Mr. Miyagi grunt” 
— In the popular movie The Karate Kid, Pat Morita plays 
Mr. Miyagi, the humble, unassuming black belt karate master 
who teaches his protégé, “Daniel-san” the martial arts. I have 
a special way of rebuking my dogs here, a deep, short guttural 
growl, or as I refer to it, “my Mr. Miyagi Grunt” — the deep 
guttural noise Morita made in the movie when admonishing 
Daniel-san.

Learn how to tell a dog it has done the wrong thing by 
using what I call “the hard eye:” Staring firmly at the dog, in 
the eyes, with a hard gaze. Combined with the guttural grunt, 
my dogs know this means business and stop immediately 
what they are doing that merited the scolding.

• Canine Behavior: A Photo Illustrated Handbook, by Barbara 
Handelman, M.Ed. CDBC, Woof and Word Press.

• On Talking Terms With Dogs: Calming Signals, by Turid 
Rugaas, Dogwise Publications.

• The Truth About Wolves and Dogs: Dispelling The Myths of 
Dog Training, by Toni Shelbourne, Hubble & Hattie Press.

• De-Bunking the Alpha Dog Theory: Exerting “dominance” 
over your dog is the wrong way to build a good relationship, 
by Pat Miller, CBCC-KA, CPDT-KA, CDBC, Whole Dog 
Journal, December 2011.

• The Numbers Game: Guardian Dog Pack Size Affects Success, 
by Brenda M. Negri (earlier in this guide).

Recommended 
Reading
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12. Adult dog additions to an established pack are where 
the owner’s calmness, trust, and previous groundwork will 
pay off — I reinforce trust in my dogs by letting the new dog 
intermingle with the pack immediately. No separation for 
hours, days or weeks, no tethering up, and no kenneling apart 
from the pack. This requires trust on the part of the shepherd.

Learn to let go and trust; for some operators, this is very 
difficult to do but makes all the difference in the world. Do 
not micromanage or try to control every move the adult dog 
makes.

Understand that ritualized aggression — that is, play-
type aggressive behavior that’s played out under strict rules 
of engagement within a pack of dogs, only goes so far. Allow 
pack members to exercise this right. If aggression between 

Fresh from Spain, a 
Spanish Mastiff pup is 

allowed to mingle with a 
litter of Pyrenean Mastiff 

puppies, and several 
adults. She adapted 

 immediately.

the pack members and the new dog goes too far, step in with 
“the hard eye” and a “Mr. Miyagi grunt”.

13. Once the new LGD has met the pack and it is obvious 
they are accepting the new addition, allow the new dog to 
accompany the others to livestock — The owner needs to go 
into the livestock with the pack.

Take a walk with the pack around the perimeter of the 
paddock or field. Do this at least once daily, preferably more, 
so the new addition understands what its new turf is and 
knows that the shepherd is part of the team.

Encourage the new pup when it shows affection with 
livestock, with positive reinforcement. Keep it casual, let the 
dog meander and explore with pack members.

SUMMARY
The shepherd’s current pack of dogs and how they were raised from puppyhood will dictate success or 

struggle in bringing in new pups and dogs. The time to begin planning for new arrivals is before the operator 
needs more dogs — not the day they arrive. Build that foundation of trust with patience and respect. Take 
the time to learn and use canine body language and how to communicate using physical signals to dogs. 
By doing advance work, the shepherd can make adding dogs to an existing pack a “non-event” instead of a 
stressful drama.


